MEETING MINUTES

Location: SFX CC

Date: Sunday, May 4, 2025

Time: 10:00 am
ATTENDANCE:

AsHLY Hype, CoLLeeN Cousins, DARLENE TRuscotT, CRrySTAL BRAUN, DEeNis FLEURY, Jim

Prourx, JoeL Kostuik, MATT TREmMBLAY, KErRrY ELiAS, PATRICK DALY

1. CallTo Order 10:10

2. Old Business

o Review/ Read Last Meeting’s Minutes

° Motion: Darlene, Kerry
o Craft Sale Update
° Crystal - on hold. Will put in future plans for next year.

o Baby change table

° Denis - was looking into this and going to report where we can place in the
current bathroom that would ultimately be moved to the new bathroom

° In the interim - Ashly to ask on social media for a change table
o Jim Proulx

° Paftrick to reach out regarding nets, hockey boards, etc.

(i) Agreed to look into this and see what he can find for us

o Security cameras:

° Installed by Patrick and coordinated with daycare
° Outside are up and running
° Indoor is set to take still shots every hour
o Shipping Container status
° Ashly reached out to 3+ companies.
° Joel has potential connections to confirm pricing and other availability

° One response back has quoted:



CONTAINER

20’ STD USED CONTAINER 3300
20’ STD NEW (1 TRIP) CONTAINER 4100
-Secure lockbox included

DELIVERY TO ST.FRANCOIS XAVIER, MB 475

CONTAINER

40’ HC USED CONTAINER N/A
40’ HC NEW (1 TRIP) CONTAINER 6500
-Secure lockbox included

DELIVERY TO ST.FRANCOIS XAVIER, MB 700

o Wish/Planning list for RM to be reviewed

° Use as a living document. All board members have access to the document.
Board members are able to make changes/feedback at any time. Change colour or
highlight if any changes are made so it can be discussed at next meeting,

Treasurer’s Report
o Awaiting a check coming in the mail.
o Financials will be emailed to us.

Renovations/Building
o Move forward with installing an AC using our current Reno Account budget. Grants
have been and will continue to be applied for.
o Quotes to be updated with updated pricing and timelines.
Urgent need to get this completed.
Joel to look into grants that would help with green initiatives
Colleen and Darlene to reach out to companies and request updates
Should we go through with this, a new concrete pad would need to be poured.

o O O O

Events Update
o Rumor’s
° 70 tickets sold; will not reach the 125 minimum needed for the silent auction.
° Silent Auction to happen at the Kick-Off Weekend instead.
° Consider trying again next year but on a weekend. Feedback has been
discussed that weekday evenings are hard.
o Garage Sale - May 31

° Car Show to be moved to Saturday only.

° Ashly to determine and present a plan with income and costs to present by end
of the week so we can plan inflatable rentals.

° Get a quote for a variety of age group activities
o Fun Run-June 1

° 53 runners registered

° $1599 gross. Costs still need to be adjusted are: shirts and breakfast

° Whitehorse Wellness sponsoring water for the run
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° Reach out for a possible sponsor for pancakes and sausage (Crystal will be in
touch with Ashly to get posted on social media)
o Fall Supper - October 18

° Ashly to have a meeting with Camp Assiniboia

Programming Update

o HUGE thank you to Darlene and Crystal for organizing and coordinating.
o Gross: $10,000. Costs to be considered: new equipment costs at approx $500
o Things to consider for January planning:

° Incentivize parents by offering a discount

° Pay teenagers
o PHOTOS - May 22/29 - Soccer / May 27 Baseball $6.50 a kid

o Ashly to post on Social Media/ Programming email parents

Rentals Update

o Potential Disclaimer for Agreement

° Please be advised that security cameras are in operation both inside and
outside the premises of the club. These cameras are in place for the safety and security of
all guests, staff, and property. By renting and/or entering the venue, you acknowledge and
consent to video surveillance during your time on the premises. Footage may be
monitored or reviewed as needed.
o Ashly to work on *You're on camera” signage and update available equipment.

Fundraising

o Thank you to Shannon Mott for her help on the board. Shannon has stepped down.
o Booze Raffle

° Daycare is no longer doing the booze raffle. Something to consider
o Clothing
° Ashly to contact Cabin Street to open an order

New Business

o Ashly to include Jim Proulx to emails and communication with RM
ward2@rm-stfrancois.mb.ca

o Next Meeting: Monday, June 9, 2025 @ 7:15pm

o Meeting adjourned: 12:09pm
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