MEETING MINUTES

Location: SFX CC
Date: Monday, June 9, 2025
Time: 7:15 pm

ATTENDANCE: AsHLY HYpe (VIrTuAL), PATRICK DALY, MATT TREMBLAY, KERRY ELiAS, DENIS

FLeury, DARLENE TRuscoTT, CRYSTAL BRAUN, JOEL KOsTuik, DANIELLE V AILLANT, JiM

Prourx, CoLLeeN Cousins (VIRTUAL)

Call To Order
o 7:31

Old Business
o Review/ Read last meeting’s minutes
° MTA: Matt Second: Joel
o $4,803.75 for shipping container on May 28
° MTA: Kerry, Second: Denis
° Shipping container delivered on May 30
° Denis attended a meeting with RM. Currently no known permitting by-law issues.
Container can remain on land until the council revisits the discussion. At that point in time,
we will ask for extension or negotiate future planning.

Treasurer’s Report - Colleen absent. No report.

Renovations/Maintenance Building
o Denis brought current samples for the flooring that will be laid
o Brought paint samples to share and show, if/when we can get some paint quotes
o Flooring plans

° Daycare’s last day will be June 28

° Wantzing pulling toilets and hot water tank July 2nd

° Flooring Demo - Bulldog Demo on July 2nd

° Flooring demo prep to start on July 7th

° Certain repairs/maintenance need to occur (example: washroom partitions,

trolly for large coolers)



° Denis/members to make a list/spreadsheet for where/what things need to
happen. Strategic planning as to where everything will be placed (seacan, shack,etc.)
o Denis tried changing lights on east side of building so deeper electrical issue may beat
play
o Denis to-do list on concrete pad at front door to anchor to building. Joel andDenis to
discuss further planning as Joel can get a crew out here.

Events Update
o Summer Kick-Off
o BBQ/Car-Show
(a)
Total Actual Revenue: |$2,235.86

Total Expenses: $2,246.01
Net Profit/Loss: -$10.15

(b) Bouncers were our biggest cost. Ashly to be in talks with car connections
for next year, to consider charging a registration fee and more
widespread advertisement.

(c) Overall great feedback. Some didn’t like the ticket/payment method. Will
look to change different set-up for next year.

° Fun Run

(a) Huge success! 79 runners

(b) CityPark Runners host was impressed and would gladly come out for
another event. Ty brought out the starting arch. Kerry noted that the host
from City Park mentioned how organized this was and enjoyed the
excitement from people. Props to Darlene and Crystall

(c) Profit $1,082

Incoming Runners Fees $2 374 57
Konez $150
Wantzing Plumbing and Heating $300
Total $2,824.57
Expenses
Medal CTMedal (10% off total) $574.05
Shirts CTMedal $783.84
Run Bags/Bibs Amazon - Crystal 8846
Run Signs Dollar Tree - Crystal 1513
Canvasing Staples - Crystal 2688
Groceries Ashly 71.74
Groceries Crystal-Costco pancake 2578
Sausage Pat $90.00
Table cloths Dollar Tree - Crystal 294
Gatorade/ water Crystal- Sobeys 36.93
Gatorade/ water Crystal-Walmart 4678
Total $1,082.36

o Aviatfion Day

° June 21: Helicopters, beer gardens, bbq.
° Augustine plans to land at 11. Depart at 2.
° Permits have all been sent in for liquor extension, raffles, efc.
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° Gillian Monteiro has gotten 4 passes to the Aviation Museum. Pat and Matt to
source possible donations for prizes/raffles. Jim Proulx may also be able to help with the

raffle.

° Push for volunteers needed. Volunteer sign-up sheet already been sent out.

° Ashly to send an email to subscribers regarding the event and volunteers.

° Dr. Hook reached out to add a “Touch-a-Truckevent so kids can explore other
vehicles.

° On site: Red River College Aviation dept on site for recruitment and info, SFX
Airport.

° Bouncer castle will be sponsored by the SFX Airport

Programming Update

o Last week of spring sports

o Wind-up scheduled for Thursday, 6-7. Firetruck arrival set for 6:30. Freezies and medals
for each kid. One more team scheduled for pictures.

o Profits:
Tablel v &
Column 1 = AmountPaid = AmountDue = Fees
Baseball $2,884 54 $2,745.00 $139.54
Soccer $7,196.73 $6,840.00 $356.73
Total $10,081.27 $9 585.00 $496 27
Crystal Expenses - $311.70
Darlene Expenses - $213.03
Photos $1,100.00
Medals $163.80
Windup $268.73
Total $7,527.74

Rentals Update
o Nothing to report.

Fundraising
o Clothing
° 7 orders, $785 pre-tax
° 20% donationis $157

New Business
o Pat/Matt to share about meeting with RM re: future planning
° Pat/Matt met with Lynne and John in May
° RM proposal/thoughts:
(a) they disagree with putting too much money into our current older building
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(b) foresee a multiplex facility in 8-12 years

(c) would like to buy the land the club owns to expand the daycare

(d) in lieu of exchange of money,they would put into a frust that we can use
for future development

(e) They have 138k can be used towards the community. Portion could be
used towards building development

° All agreements, meeting minutes would need to be written and documented
going forth. Community needs to be aware of the planning process and have their voices
heard. (Strategic Planning With RM)

° Unanimously the board agrees more information needed from the RM and
further discussions are required in order to provide more serious implementation of
planning.

o Smitty's reached out to sponsor programming/events for our Club. Matt/Darlene to
contact Amanda from Smitty’'s Westwood to finalize plans. Once they share what they are
willing to provide, we can then determine ways in which we can use that to benefit our Club’s
programming and events, with the goal of connecting more families and better our community.
Their request is that we display a banner on our building to acknowledge their support.

o Next Meeting Date

° TBD after renovations. Possible virtual meeting 2nd week of September.

° Board to determine and share publicly.

° Tentative date: September 8, 7:30PM.

10. Meeting Adjourned
o 8:56 PM
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